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Abstract— This research aims to test whether if employees are monitored continuously and/or periodically, their performance can improve or, 

conversely, their performance can decrease. The analysis focuses on interactive control and diagnostic control as management control system 

models commonly used in various organizations, especially in local government organizations. 140 questionnaires were distributed to heads of 

budget, accounting, finance and planning divisions at West Java Provincial Government departments, agencies and offices, resulting in 71 pieces 

that were ready to be processed. The research results show that diagnostic and interactive supervision has a direct positive effect on performance 

and there is a positive relationship between the management control system and performance which is moderated by the communication variable. 

Then excessive supervision cannot improve performance and on the contrary adequate supervision by top management and/or higher level 

managers is deemed necessary to improve performance. Planning for supervision of subordinates is still needed to encourage participation and 

motivation in an effort to improve performance in an organization. 
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I. INTRODUCTION  

The contingency context of MCS literature that managers pay 

attentions to adapt their policy would likely has been adjusted 

affect by environmental changes in organizations that 

complementary set up to fit and performed (Abernethy and 

Brownell, 1997; Chenhall, 2003 and Fisher, 1998). The MCS’s 

in public sector, for example, Well-timed, Zhang (2014) 

introduce a model for public institutions not only for profit 

motives but too non-profit organizations.  

Henceforth, this concepts would interested in the MCS 

study, new ideas and critical view the elements in the 

management control process for government organizations. 

Chowdhury and Shil (2016) were interested in a new 

perspective on innovation in MCS and then the importance in 

initiatives of the New Public Management (NPM) context. 

Various management control tools are said to have been 

introduced to improve efficiency and accountability. It seems 

that these introduced management controls would push some 

organizations to better operations. Thus, MCSs can be directed 

to government organizations. 

MCS must be aligned with the organization's structure and 

closely aligned with the organization's strategies and goals 

(Horngren et al., 2015). For example, government organizations 

look good as a decentralized organization. The next study I 

thing good research in area of service organizations and non-

profit motive but this area a little interest show there are most 

urgent to be confirmatory that is MCS implementation 

(Chenhall, 2003). 

Management communication and intensive employee 

communication can slightly specify the fact that the uncertainty 

payment condition is considered in the recovery of job 

satisfaction and secondary performance (Nguyen et al., 2017; 

Abernethy et al., 2010; Dekker, 2004; and Crespo). et al., 2019). 

Thus, employee participation, communication channel and 

organizational commitment helped ensure the achievement of 

their goals or performance (Pettit et al., 1997; Erben, et al., 

2019; Atouba et al., 2019; and Smith, et al., 2018 ). However, 

managers are much more active and have a better fit between 

control systems and contextual or contingent variables to 

improve organizational (individual) performance (Fisher, 1998; 

Chenhall, 2003; and Henry, 2006).  

The perceived of communication skill might be proposed 

one model for manager that will generate and matching on 

between the MCS designing and organization contingency, thus 

that is in order toward increase performance. Previous 

researcher has done, link and match between task of 

communication skill aspect and MCS’s design (Nguyen, et al., 

2017; Vaio, et al., 2019; Kelvin-Iloafu, 2016; Luft, 2016; 

Beuren and Teixeira, 2014). This benefits organizational 

communications and leadership qualities, as the involvement of 

the outreach worker would lead to efficiency (Abernethy et al, 

2010).  

Therefore, link and match task of communication in the 

relationship between strategic use of management control 

systems and employee performance as a research focus, namely 

is task of communication skill as a moderator between 

diagnostic control & interactive control and employee 

performance. So, if good fit is a greaten of individual 

performance and bad fit is a reduce individual performance. 

II. METHOD 

Referring to 42 departments and West Java Government 

service offices, they had the opportunity to send 142 

questionnaires to department heads as the unit of analysis in this 

research. Researchers produced 71 ready-made questionnaires, 

of which 2 were declared damaged because they were 

incomplete and the answers did not match the research analysis 

unit. The questionnaire was specifically designed using a 5 
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Likert scale, starting from 1 = strongly disagree to 5 = strongly 

agree.  

The management control system is measured using an 

instrument developed by Simon's (1995, 2014) which consists 

of 9 indicators, of which 5 indicators are about diagnostic 

control and 4 indicators are about interactive control. The aim 

is to see the extent to which middle level managers understand 

and implement procedures and operating systems for the 

management control system in which they are assigned. Then 

communication skills are measured using an instrument from 

Berman and Hellweg (1989) consisting of 5 indicators, for 

example knowledge possessed, motivation, communication 

skills, behavior and work effectiveness. Finally, employee 

performance adopts 7 indicators developed by Berney, et al 

(2009), namely to measure the extent to which the effectiveness 

of the services provided can be achieved so that they can 

achieve the targets that have been set. 

III. RESULTS AND DISCUSSION  

Table 1 below is a descriptive statistical table and the 

relationship between research variables to see the qualitative 

data, namely: 

 
TABLE 1 

 Min 
Ma

x 
Mean 

Std. 

Dev 
1 2 3 4 

Employee 

performance 

21.0

0 

35.0

0 

30.38

03 

3.579

17 
1    

Diagnostic 

control 

13.0

0 

25.0

0 

21.04

23 

3.137

04 

.622*

* 
1   

Interactive 

control 

11.0

0 

20.0

0 

16.63

38 

2.421

57 

.641*

* 

.553*

* 
1  

Communicat

ion skill 

15.0

0 

25.0

0 

20.63

38 

2.742

17 

.566*

* 

.408*

* 

.458*

* 
1 

** Correlation is significant at the 0.01 level (2 – tailed) 

 
TABLE 2: Validity and Reliability Levels. 

Component Matrix on Loading Factor and Reliability Statistics on 

Cronbach’s Alpha 

Employee performance   Diagnostic control 
Indicator 1  0.795   0.837 

Indicator 2  0.743   0.678 

Indicator 3  0.794   0.801 

Indicator 4  0.752   0.769 

Indicator 5  0.756   0.842 

Indicator 6  0.626 
Indicator 7  0.708 

Cronbach’s Alpha 0.816   0.859 

Initial Eigenvalues 54.944   62.054 
Communication skill    Interactive control 

Indicator 1  0.694   0.822 

Indicator 2  0.797   0.802 
Indicator 3  0.860   0.776 

Indicator 4  0.713   0.656 

Indicator 5  0.736 
Cronbach’s Alpha 0.765   0.836 
Initial Eigenvalues 58.115   58.755 

 

Table 1 above also shows the relationship between 

variables. In general, it shows that there is a positive and 

significant relationship at the 0.01 level. This means that 

employee performance variables, diagnostic control, interactive 

control and communication skills have provided relevance and 

effectiveness in services to the people of West Java. Then also 

the average score level is above the minimum, maximum and 

standard deviation scores, this shows that the variables 

measured are appropriate using a single dimension. 

Table 2 shows that the lowest factor loading is 0.626 and the 

others are higher. This means that all indicators of the studied 

variables are acceptable and valid because the reference 

standard is 0.424 or higher (Chenhall and Langfield-Smith, 

1998). Then measure whether the level of reliability of the 

research results using internal reliability shows at a level of 0.60 

or higher, meaning that it can be trusted and the research results 

can be trusted. 

 
TABLE 3: Output Regressions and p-value. 

Variable Coefficient value SE t 
p-

value 

Model 1      

Constants  8.999 2.628 3.424 0.000 

Diagnostic control system 0.469 0.535 0.107 5.013 0.000 

Communication skill 0.374 0.488 0.122 3.996 0.000 

Dv: Employee 

performance 
R 2=0.335, Adj. R2=0.326, F=34.809, p<0.000 

Constants  
-

17.774 
13.484 

-

1.318 
0.192 

Diagnostic control system 1.590 1.814 0.641 2.831 0.006 

Communication skill 1.389 1.813 0.666 2.723 0.008 

Moderating_DCSxCS -1.801 -0.63 0.031 
-

2.023 
0.047 

Dv: Employee 

performance 
R 2=0.335, Adj. R2=0.326, F=34.809, p<0.000 

Model 2      

Constants  9.181 2.606 3.523 0.001 

Interactive control system 0.483 0.714 0.142 5.036 0.000 

Communication skill 0.344 0.450 0.125 3.589 0.001 

Dv: Employee 

performance 
R 2=0.335, Adj. R2=0.326, F=34.809, p<0.000 

Constants  -5.384 13.080 
-

0.412 
0.682 

Interactive control system 1.064 1.573 0.769 2.046 0.045 

Communication skill 0.909 1.187 0.661 1.796 0.077 

Moderating_ICSxCS -0.983 -0.043 0.038 
-

1.136 
0.260 

Dv: Employee 

performance 
R 2=0.335, Adj. R2=0.326, F=34.809, p<0.000 

 

Descriptive and variables interrelationship, shows that, the 

inter-correlations among the all measured variables were all 

revealed that was positively correlated, that all significant at the 

0.01 level. Therefore, the most suitable pattern of employee 

performance, diagnostic control system, interactive control 

system, and communication skill variable in this research. 

Additional judgment, the all mean score over the standard 

deviation, that look like an acceptable of measured variable 

were all single dimensions. 

Validity and reliability testing shows that, the lower of 

loading factor is 0.626 and or above. The validity of all 

variables and indicators was at an acceptable level of 0.424 or 

higher (Chenhall and Langfield-Smith, 1998). Then, internal 

reliability test for Cronbach alpha coefficients that all measured 

variables was an acceptable level 0.60 or above (Nunnally and 

Bernstein, 1994). However, initial eigenvalues for all the 

measured variables of 54.944% or above, that is look like the 

single-loading factor. 

Then, F-test in figure above, our concluded that 

communication skill was proceed in the relationship between 

management control systems and performance, the moderating 

variable, but based on t-test shows that, only diagnostic control 
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systems positive effect on employee performance, while 

communication skill as a moderating variable 

MCS design that is extent to which of more intensive 

explore of strategic priorities in management policy will 

important for improve goal congruence (Chenhall, 2003 and 

Simons, 2014). Then, MCS study will be pro-active to be on 

environmental uncertainty, that are closely on contingency 

factors show that the assuming managers has approached to 

adjusted policy but pay attention the strategic outcome an intent 

to adapt in their organizations will be to fit and performed 

(Chenhall, 2003 and Simons, 2014). Leader and Employee 

participation in communication and generating of organization 

communicates pay more intention it is increase to fit 

relationship between contingency of using MCS design and 

performance (Simons, 2014; Abernethy, et al, 2010 and 

Langfield-Smith, 1997). 

This study might be confirmatory conceptual of the 

contingency factor in management accounting, because only 

diagnostic control systems positively effect and significant on 

employee performance, while a communication skill have been 

proved as a moderating variable. Simple statement, good fitting 

MCS design and communication style will be improved 

performance, and/or poor fitting MCS design and 

communication style will be reduce performance. 

This study explains that the performance measurement 

strategy does not only look at the level of achievement in 

accordance with the target, but it is also deemed necessary to 

pay attention to the suitability of the method and model of 

measurement and to try to increase the motivation of the 

subordinates first, which in the end will improve performance 

(Dahlan, et al, 2019; Erben, et al, 2019 and Dahlan, et al, 2020). 

IV. CONCLUSIONS AND RECOMMENDATIONS 

The results of this research illustrate that strict supervision 

can be interpreted as less beneficial for the organization because 

it can reduce performance. This can be seen if the supervision 

system is moderated with a communication model, it can reduce 

performance. However, both diagnostic and interactive 

supervision can increase performance one level below, if 

excessive supervision can also result in a negative relationship 

with performance. Good supervision is supervision that is 

relevant to the parties being supervised so that it will provide 

motivation to subordinates. 

It is deemed necessary not only to focus on achieving targets 

but also to ensure that subordinates can work happily and 

voluntarily and that achieving targets really comes from the 

subordinates themselves, if they do not achieve targets they will 

get punishment. 
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